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President’s Report 2022 by Andrew Eggleston 
 

What do we actually do?  This is a question that occasionally comes to the fore from non-members 
and some members alike.   Our 1961 Constitution first states that we were established “to promote 
the trade, commerce, navigation and general prosperity of the island……….and to ascertain, 
represent and express on questions, directly or indirectly, on commerce”. 
 
We do not believe in running to the media at every turn, but to act in a more strident, professional 
and perhaps, one could say, low key manner in meetings, conversations and debates with the 
States and bodies with whom we engage in dialogue and understanding in order to bring about a 
positive next stage or finite result. 
 
This year, my 16th as President, I am travelling down a different path and am offering a month by 
month resume of the topics we have discussed both in Council and from the many other meetings 
we are invited to or have instigated.    
 
It is lengthy but I hope that you will see that being a Member of our Council takes time, effort and 
an overall willingness to be an active part of the team – and to be able to attend meetings within 
normal working hours. 
 

Comment on 3 critical subjects that Chamber continues discussion with the States 
Transport, both air and sea, remains the most critical subject without which we have no future.  We 
have had and continue to have meetings and discussions with the States, Guernsey Deputies and 
the Civil Service about this.    We are at one with our States that a longer runway will help to future 
proof the island for many years to come.   No one knows where aviation will be in 10, 20 or 30 
years.   But we do know we must not be left behind.   It would be financially efficient to increase the 
length while the repatriation of the width is progressed.   It would also allow a medevac (such as is 
in Guernsey & Jersey) to be used for the first time in Alderney.   With our demographics, this can 
only be positive. 
Marina - We have continued our meetings with the States about the prospect of a marina.   
Chamber sees this as a superb economic enabler and one which should be progressed as fast as 
possible. 
Housing – A similar scenario where action must be taken at the earliest.  Our meetings with the 
States have included our offering them plans of their own land banks and discussing the creation of 
a new format of the Banquage Scheme which worked so well for island people of all ages at that 
time. 
The record spins endlessly round and round year after year.   The States must make finite decisions 
for the future of the island.   Our plea would be to stop sitting on the fence and hiding behind our 
committee style government where there is no responsibility and no accountability. 



June 2021 
- Each Council Member now has a portfolio to work on and report at our monthly Council 

meeting.   These are Transport & States Liaison,  Finance, Energy & Environment, Hospitality 
& Marketing, Retail and Finance. 

- Peter Ferbrache visited to discuss the airport runway looking not to waste further time and 
he confirmed that a GST would not be a viable option. 

- Council was represented at a meeting of ‘Remotely Interested’, the initiative being to set up 
remotely and remote workers in Alderney.   Two States Members also attended.   To 
encourage people to move here to work remotely, we must have excellent IT 
communications. 

- At the annual Postal Partnership Board meeting with Guernsey CEO Boley Smilie (Chamber 
has a seat on the board), we confirmed we continued to suffer problems about late 
deliveries and that too much post came to the island on the weekly supply boat – even 
expensive couriered post. 

- Council attended a States Energy Committee meeting mainly in respect of the TIGER Project 
relationship.   It was said that Hydroquest and Simec Atlantis had not mentioned Alderney 
and that all discussions were relating to France at present. 

- Alderney Artisans – There had been 25 traders at The Moorings out of approximately 35 to 
40 in total.   Council remained uncertain as to how they were driving themselves forward 
and that someone needed lead the group independently from Chamber while we were 
ready to give support where needed. 

- The high cost of marine fuel and aviation fuel on island was concerning and that this would 
be put to  Economic Development 

- Council would be represented at a forthcoming States Transport Meeting and a meeting re 
the Secondary Pension Scheme. 

 
July 

- At this month’s meeting with representatives of P&F we understood there was nothing to 
report re FabLink.   We discussed The Alderney Plan that was a strategic plan as opposed to 
a development plan.   Reference was made to Stephen Taylor’s 2012 Alderney plan that had 
not been taken further by the States at that time. 

- There was discussion at the meeting re a restructured school management and 
disappointment continued that the school still did not have a website.   Alderney did not 
have control over this as education came under Guernsey. 

- At a Transport meeting we learnt that the four Guernsey Deputies who would have had 
sight of the PSO were Peter Ferbrache, Peter Roffey, Mark Helyar and Al Brouard.   Aurigny 
had changed the annual timings for Dornier maintenance from the busy summer months to 
the winter months.   If cover were needed we were told that Skybus would provide.   We 
thought it would be interesting to acquire monthly stats re passenger numbers – as we 
used to have.   We discussed the benefit of a longer runway in order to both futureproof the 
island and to enable a proper medevac to come in.   We heard that Air Alderney was close 
to gaining its AOC. 

 
August 

- Covid – it was confirmed that vaccinations were now progressing well for the under 40s.  
Council was invited to a States Covid meeting in the Anne French Room with Alderney’s CEO 
and the Chair of Policy & Finance for a general update and for us to put forward thoughts 



and concerns.   This was in advance of their forthcoming formal CCA meeting and to 
understand the current situation within our business community and how it was affecting 
our economy. 

- Two Council Members (President and Vice President) now meet monthly with the Chair and 
Vice Chair of Policy & Finance to highlight matters affecting the island.   This month we 
discussed several aspects of the harbour including the tanker’s berthing fee and contingency 
procedures needed re the crane. 

- We discussed the possibility and advantages of Alderney having its own ships register. 
- Council had a meeting with the Chair of Economic Development who gave an overview of 

her committee’s role within the States. 
- Future topics for the monthly meetings with the two P & F representatives would include 

the tax review, cost of medical insurance, no school website, swimming pool and sports hall. 
- A meeting had taken place with Paul Veron re the runway and proposed extension – this 

was followed by an evening walk of the runway. 
- Council agreed a GST was not a viable option.   Could Zero 10 be abolished instead?   We 

awaited a Green Paper from the States regarding proposed tax changes. 
- We expressed concern that there was still no safe area at the harbour for passengers to 

embark and disembark. 
 
September 

- Within the Marketing & Hospitality Portfolio a meeting was being organised with the 
Alderney Tourist Office to confirm Chamber’s wish to work closer together and where the 
tourist budget stands in comparison to previous years. 

- Energy & Environment reported on a meeting that included:- a call with the Seigneur of 
Sark re their energy issues.   The Seigner asked to be kept in touch with any progress we 
make in energy system development and integration of renewals.   This portfolio would be 
contacting tidal developers who may be under the incorrect impression that Alderney was 
only interested in a relationship with Atlantis.   There were also questions put to Alderney 
Electricity about how their pricing was generated in the light of marine fuel prices.   
Regarding FABLink, queries were raised with the MMO – the organisation that consents 
activities on the seabed in British waters.   They confirmed the FabLink marine licence 
remained current. 

- This month’s meeting with Chair & Vice Chair of P&F included discussions on Guernsey’s Tax 
Review, Employment Law, Company Law and the Swimming Pool. 

 
October 

- Our Energy Group had contacted six potential tidal developers, the two most interesting of 
which were Orbital Marine and QED Naval who were open to wider discussions.  It was 
confirmed that Alan Bates (Guernsey Electricity CEO) has been appointed to the Board of 
Alderney Electricity in a non-executive capacity. 

- The monthly P&F chat revolved around the airport runway and the proposed marina.   We 
were advised that the current exclusivity period ends in February 2022 and that an 
extension would be requested primarily because of delays through Covid.   Potential GST 
was discussed and we understood it had been put on the back burner while Corporation 
Taxation was being reviewed.   We learnt that the tourist budget had been reduced as more 
concentration was being placed into social media. 



- The President and Vice President were invited to meet the new Condor CEO John Napton.   
This meeting also included two States Members and Paul Veron.   The CEO confirmed he 
was in the position for the long term and was looking at tendering for French routes. 

- Our Marketing Group enjoyed an informal meeting with the staff of Visit Alderney.   We 
asked who on the States was leading Visit Alderney and who its line manager was. 

- Work was now underway by Council as to Christmas Evening Shopping re dates, road 
closure and advertising artwork. 

- We understood that Sure was about to start upgrading work on broadband in Guernsey but 
that this would not include Alderney. 

- …and still St Anne’s School website was not up and running as the new school year had 
already started. 

 
 
 
 
November 

- In the light of introductory work and time that Chamber puts in on many topics, it was 
considered both beneficial and essential to establish a regular meeting with the recently 
formed States Economic Development Committee 

- Partnership Law and LLPs – this was due to be passed by the States at its next full meeting. 
This would largely replicate Guernsey’s law with one main difference being that Alderney 
would have ‘Administrative Partner’ provisions – this enables one partner (registered and 
resident) to be responsible for compliance. 

- A meeting was held with our CEO Kath Jones who confirmed that, after her initial six months 
in office, she had gained a sound understanding regarding the vision of Alderney. 

- We discussed the 60th anniversary of the Alderney Chamber and would invite all members 
to an early evening in the Orangery at the Georgian – date to be confirmed. 

- We remained concerned that the hospitality sector continued to face problems with gaining  
working visas.   Prospective employees from outside the UK have now to apply for visas 
from the UK before they can work in the Channel Islands.  Applications cost £300. 

 
December / January 2022 

- We understand that Air Alderney is still in talks regarding a presence in the island. 
- Changes will be made to this year’s Christmas late night shopping – probably including 

fewer evenings and a new Christmas tree in the Memorial Gardens. 
- Our Constitution dating back to 1961 was discussed to see if any updating was needed in 

order to bring it up to date. 
- We are now furthering a more positive relationship with the Guernsey Chamber of 

Commerce who have offered us a full membership.   This would enable us to be able to take 
part in events and workshops.   We have now offered the Guernsey Chamber membership. 

- The proposed Secondary Pensions Scheme was again discussed and a survey would be sent 
to members on the subject. 

- The Braye Opportunity Area Tender.   Council was surprised at the extremely short notice 
the States had given when asking for expressions of interest – just 18 days which we found 
unacceptable for such an important subject.   We followed this up with a letter to General 
Services Committee. 



- It was confirmed that the Alderney Fly-in had been booked for 24th and 25th June and 
Chamber would continue to sponsor the welcome drinks.   It was also reported that a new 
team was now together to run Alderney Week. 

- It was decided to drop the continual Covid stats but to continue with all other news 
bulletins and media releases to our members. 

- Within the Transport Group this month the importance to Alderney of a proper medevac 
service was again aired.   We were waiting for an update on the runway and that Deputy 
Peter Roffey would shortly be putting a proposal to the Guernsey States.   We were advised 
that the tendering process for a passenger ferry had now closed and that there had been 
interest from three sources. 

- A meeting with CEO Kath Jones concluded that much information from our States was not 
always being received by the residents – especially those who were not on social media etc.   
This would be looked into. 

- It was noted that GST was rearing its head again in an article in the Guernsey Press written 
by Deputy Mark Helyar.   Council agreed that a survey be sent to our members asking for 
their thoughts. 

- We agreed to add a Business Opportunities page to our website. 
 
February 

- Following on from last month, criticism continued at the short lead-in time for expressions 
of interest re the Braye Opportunity Area Tender.   Council was amused to hear that such 
an important topic warranted just half a page in a local newspaper while a request for a 
States Assistant Slaughterman warranted a full page advert !   Priorities? 

- We have been invited to a GST meeting in coming weeks.   Council was concerned at the 
low tax cap Alderney offered.   We also discussed the concept of changing Corporation Tax 
or increasing the standard rate on Income Tax but leaving it at 20% for lower incomes.   It 
appears the 1948 Agreement focusses on direct tax as opposed to indirect tax. 

- It was said that Transmission Investments now owned a majority holding in ARE. 
- A survey was being put together re the Secondary Pensions Scheme. 
- At this month’s meeting with representatives of P&F, much discussion centred around the 

operation of the harbour following the Guernsey harbourmaster’s report.   Re the 
swimming pool we learnt that the Sports Foundation would be giving a presentation to 
Guernsey’s Health Committee.   We now understood that more Deputies on Guernsey’s 
Policy & Resources Committee were now in favour of the introduction of a GST. 

- We agreed that the reinstatement of the Harbour Users Group was a positive move. 
 
March 

- Our survey re potential GST and the apparent £85 million deficit created great response 
with almost all comments stating that an introduction of a GST would be like the UK’s VAT – 
once implemented it would never go away and would always increase.   With so many small 
island businesses, it was widely agreed it would be “catastrophic” to our economy. 

- Council members attended an official power point presentation in the Anne French Room of 
the Secondary Pensions Scheme with Guernsey reps.  We were told the States Pension was 
not a primary source of income and that both self-employed and non-employed could join 
the scheme. 



- We attended the Airport Drop-in in the Anne French Room that was attended by Aurigny’s 
CEO and other Guernsey Civil Servants.   Discussing the meeting later, we were advised the 
consensus of opinion was for a longer runway to futureproof the island. 

- We attended the Harbour Users Group meeting at the harbour office chaired by General 
Services.   Lack of maintenance of the ladders on the commercial quay was a main source of 
concern for passengers embarking and disembarking. 

- It was understood that Alderney Renewable Energy (ARE) had given up its seabed leases 
and therefore there is no longer debt with ACRE. 

- We were advised that Air Alderney had recently brought in a charter but had not yet 
applied for any route licences. 

- The problems of post – we are aware that Aurigny has a contract with Guernsey Post to 
deliver a certain weight of post each day – but that this depends on passenger numbers.   
This seems to be the reason why so much post arrives on the weekly supply boat. 

 
April 

- Council discussed the regrettable Aurigny situation over the Easter period when Alderney 
went for four days without a flight due to tech issues with both the Dorniers.  A survey was 
being sent to all members asking what impact this had had on their businesses.  Both Peter 
Roffey and Andrew Eggleston had been interviewed on Radio Guernsey about this.    

- Council met with Paul Veron during the month to discuss the general state of our air 
transport infrastructure including terminal and runway.   It was again confirmed the runway 
was “an end of life situation” and that the terminal should be seen as a separate issue.   The 
runway issue was about to be put to Policy & Resources and would then hopefully be put 
out to tender with results being known by the end of the year. 

- With five cruise ships due to visit this summer, it was considered essential that more 
organisation was required to ensure the success of these visits. 

- Passenger Ferry – it would be interesting to know the criteria the States of Alderney had set 
for the contract. 

- Concern over the handling of the overall harbour situation by General Services was raised 
especially relating to the pontoon. 

- It was noted there is hardly any Alderney literature (one small pamphlet) in the Guernsey 
Tourist office in St Peter Port. 

 
May 

- Council discussed the forthcoming AGM to be held at The Georgian. 
- Guernsey Chamber of Commerce was due to elect their new President early in June.   

Council agreed to invite the new President to the island to cement our more positive 
relationship. 

- At a meeting with Economic Development Committee, they put forward a proposal that 
Chamber works more closely with them in the form of a think tank. This was soundly 
approved by Council. 

- The main topic of discussion at this month’s meeting with P&F representatives was our 
serious concern that many tourists and business people alike are simply not able to visit 
because of the weak air scheduling that we have and a passenger ferry that we don’t have.   
Accordingly we are in dialogue with Aurigny in support of additional flights. 



- The other important and much repeated topic is that of housing.   We have discussed this 
numerous times and again ask what is the States policy of its own landbank and properties 
many of which are in an unhabitable condition and remain dormant year after year. 

 
 
 
(As we learn more on the above topics of air flights, marina and housing, we shall keep you 
informed) 

 
 
 
My best wishes for a positive island future 
 
Andrew 
 
Andrew Eggleston 
President 

 
 
 

 


